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Introduction

ongratulations on making the investment in yourself and your success. The

decision to take action to study and learn more about success and how to

achieve it is one of the most important you can make in life. Most people
want to be more successful, but they don’t do anything to make it happen. You,
my friend, are a doer!

I had a “line in the sand” moment with my lack of success. At 27 years of age,
I was embarking on a new career hoping the next 5 years would not be like the
previous 5 years. I was broke and in debt, wanting to earn a six-figure-plus
income, but very behind on my goals. I decided I needed to study and read about
success. I wanted to be successful but lacked a plan, strategies, and a system. I was
a hard worker, but being a hard worker wasn’t enough. I knew there was some-
thing more, so I set about to find it. That decision has changed my life, my income,
my relationships, and my bank account. If you are having the type of moment that
caused you to pick up this book, I applaud you.

Success leaves clues; it leaves a trail. Success has a recipe, just as making a Caesar
salad has a simple recipe that anyone can follow. My objective is to share with you
the recipe to success, to teach you the combination of ingredients and how to mix
them in the right order. Once you learn and master the recipe, then you can make
your own adjustments and change the recipe to your taste.

This book comes out of my passion to help people live the life they dream
about. I want to help you define what you desire in life and then help you craft a
plan to achieve it. I will coach you on the mindset, habits, skills, strategies,
systems, and tools that will guarantee your success and speed up the timeframe to
acquisition of it.

I am personally excited about our journey to success together. I frequently con-
clude correspondence with “To Your Success” before my signature. What I am
stating is that I celebrate and cheer for you as you progress to greater success. So

let’s clink our glasses and celebrate success!

To Your Success!

Introduction 1
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About This Book

This book is about becoming more successful by building strong habits. It’s also
about clearly defining what success is to you so it’s more easily achieved. The only
definition of success that really matters is yours. This book is a guide that helps
you achieve the goals and dreams that you have for yourself and your family.

I’m delighted to share with you the keys I’ve found for success and to help you
avoid the mistakes I’ve made along the way. (I'm a firm believer in the idea that
we often benefit more from failures than from successes — but that doesn’t mean
you have to repeat my failures.) My hope is that you learn from both my warnings
and positive examples.

The habits, techniques, skills, and strategies I present throughout this book are
the same ones I’ve used and tested to perfection personally and with thousands of
coaching clients and hundreds of thousands of training program participants. We
certainly live in a technology empowered world today. The influence of social
media is prevalent. But the foundational principles of success, personal habits,
wealth, relationships, productivity, proper usage of time, and being healthy have
not changed as much. This is not a book of theory but of “real stuff” that works
and is laid out in a hands-on, step-by-step format. You’ll also find time-tested
tools, strategies, and systems, not fluff, contained in this book.

If you apply the information contained in this book with the right attitude, and if
you’re consistent in your approaches and in your success expectations, your
success is guaranteed.

Foolish Assumptions

When I wrote the book, I assumed a few things about you, my dear reader.
I assumed you picked up the book because you wanted to achieve a higher level of
success. You want to earn more income, create wealth, enhance your family
relationships, be more valuable at work, run your business better, and optimize
your health. Any or all of the above may apply to you, or you might be on a quest
to define success more completely and personally for you. As they say, you have
come to the right place.

2  Success Habits For Dummies
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Icons Used in This Book

To help you navigate this book a bit better, you can rely on icons in the book’s
margins. The icons are little signposts that point out the important info.

This icon points out little-advertised nuggets of knowledge that are certain to give
you an edge in increasing your success in life.

TIP

This icon denotes critical information that you really need to take away with you.
Remember these points if nothing else. They address the issues that you will come

across repeatedly in climbing higher on the mountain of success.
REMEMBER

Consider this the flashing red light on the road to success. When you see the this
icon, you know to steer clear of whatever practice, behavior, or response I indicate.

WARNING

When you see this icon, I’'m giving examples from my personal life or from the
lives of close family and friends.

ANECDOTE

Beyond the Book

In addition to the material and content in the print or e-book version you are
reading now, there are also additional resources that I created that you can access
on the web. There is a valuable Cheat Sheet, a Dummies staple. You can access it
by going to www.dummies.com and typing for “Success Habits For Dummies cheat
sheet” in the search box. The Cheat Sheet is a wonderful reference to keep handy
and refer to frequently. It is comprised of key reminders, quick strategies, and
focus points for achievement. It’s a great tool to have on your phone, computer,
tablet, or even printed out and taped to the mirror.

Where to Go from Here

To tackle a book so packed with tools, techniques, and strategies, Part 1 is a good
place to start. It deals with the formulas and principles of achieving success, and
reading this section first will create a solid foundation upon which to build your
success.

Introduction 3

0004319297.INDD 3 Trim size: 7.375in x 9.25 in March 28, 2019 4:04 PM



After that, you might use the table of contents or index to pick out topics that you
have the greatest interest or need in. Select the chapters that are most important
to your definition of what success is to you. Feel free to move around the book in
any way that suits you. Even this approach will lead you to a vast array of new
knowledge and strategies for success. If you feel well-versed in, say, your rela-
tionships, then you might want to dive into Part 5, “Success with Wealth and
Money,” or Part 6, “The Time and Success Connection.” These two parts of the
book cover the most common roadblocks to achieving success.

The truth is, no matter where you take your first plunge, the water is fine. You will
find a vast array of valuable information that you can use to increase your perfor-
mance, income, relationships, and quality of life.

4 Success Habits For Dummies
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Principles and
Formulas for
Success



IN THIS PART ...

Get familiar with the formula for success.

Learn success from the successful people around you.

Discover discipline’s role in the achievement of success
in life.
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IN THIS CHAPTER

» Defining success for yourself

» Creating the habit of success

» Staying on track

Chapter 1
Success Is a Habit

he pursuit of success is not new. People for all ages have been trying to

unlock the mysteries of human behavior, peak performance, and success.

Why is it that some people seem to, at first observation, achieve success
easily while others try but repeatedly fall short? Just about everyone has the desire
to improve their lives, but only a few of us actually achieve it.

Aristotle said, “We are what we repeatedly do. Excellence therefore is not an act,
but a habit.” He was using success interchangeably with excellence. While you
might define them differently, they must be thought of as close cousins. Aristotle
studied and wrote about success until his death in 322 BC. The big picture in this
quote is the connection between repeatedly doing something and the establish-
ment of a habit. The conclusion is that you can create the habit of success or you
can create the habit of failure.

Success, or excellence, will always be created through establishing positive,
repetitive habits. Unfortunately, almost anything we do repeatedly can lose its
luster, passion, and energy. Without doing something repeatedly, you won’t
establish it as a habit. When you focus on repeating the actions that lead to suc-
cess, you create habits. So repeating and success are like peas and carrots: They go
together. There is always a yin and a yang in the pursuit of success. Right actions
repeatedly done create habits and guarantees success. That would be the yin. The
yang would be not engaging in the right actions repeatedly over time, creating bad
habits that guarantee failure.

CHAPTER 1 SuccessIs a Habit 7
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We all will create habits in either direction in life. The establishment of our habits
is inevitable. We are the ultimate arbiters of what those habits will be. First, we
rememser Wil create our habits, and then our habits will create us.

In this chapter, I will describe success from a number of different angles. My
desire is to start you off with the broad brush strokes and give you a little back-
ground scenery. In subsequent chapters, we’ll approach the painting with finer
brushes and explore more specific aspects of the beautiful landscape of success
habits.

What Is Success?

Success is many things to different people. We all have our own personal and
unique definition of what success is to us. The dictionary defines success as
the fact of getting or achieving wealth, respect, or fame. It also defines success
as the correct or desired result of an attempt. I feel those two definitions capture
the essence and objectives of success. Earl Nightingale, who is called “The Dean”
of the personal motivation industry, describes with a twist: Success as the progres-
sive realization of a worthy goal or worthy ideal.

Too many of us attach the moniker of success to the end result of achieving suc-
cess: the achievement of the purchase of a new Mercedes, the finish line of becom-
ing a millionaire, our kids graduating high school or college, or the corner office
in the company. Mr. Nightingale brings a new perspective to success through the
word “progressive.” As long as you are progressing toward a predetermined goal,
you are in fact a success. What is most important is not how I define success. I can
certainly add ideas, insight, and guidance in your journey to achieving of success.
What is more important and personal is how you define success for your life.

¥ Success is you as a business owner providing valuable service to your clients,
and that you enjoy helping your clients and customers. You go home content
in the fact that you did a good job for each person you served, delivered value
to, and treated with honesty.

¥ Success is that you went home to meaningful relationships with people you
love. You have community, communication, and fun with those loved ones.
You have people you love and who love you.

¥ Success is having interests that bring you joy, whether that is a serving opportu-
nity at church, the community center, or a homeless shelter. A recreational
interest creates success, whether that's golf, pickle ball, hunting, fishing,
mountain biking, or more sedentary interests like painting or knitting.

8  PART 1 Principles and Formulas for Success

0004319306.INDD 8 Trim size: 7.375inx9.25in March 28, 2019 3:33 PM



¥ Success is the feeling of security you have when you sit down to pay bills each
month and there are funds left over. What you are doing in that moment is
increasing your assets and reducing your liabilities. You are taking a few steps
more toward financial security.

¥ Success, at the end of the day, is being grateful as you turn out the lights. You
are grateful to people who have helped you today or whom you have been
able to help and serve.

What Isn't Success?

The biggest isn’t of success is failing to define it for yourself, as a couple, or as a
family. It’s easy to get sidetracked or pursue someone else’s definition of success.
Our brains are bombarded with images of success in social media, the news, the
television, or even in the parent drop-off lane at school. We can’t avoid seeing
Sally’s new Porsche or her daughter’s new designer clothes. Or we notice that Amy
looks so tan and rested after her family’s trip to Barbados.

Observe others to encourage and remind yourself of what is possible. Don’t observe
to compare or keep score. The truth is, the only score card that matters is yours.

TIP
Being successful is granting grace to yourself and others when the achievement
you desire takes a little while longer than you expected. I had a coaching call
recently with a wonderful client, Sandy. Her goal was to sell enough homes to
ANECDOTE make $250,000. She had a challenging year because she and her business partner

decided to end the partnership. There was a lot of drama to say the least. We were
reviewing what she had earned and what was still to be collected in income, and
we came to the realization she would not make her $250,000 goal. When that fact
was confirmed, she didn’t feel very successful. Frequently, our timeline for suc-
cess can be slightly off. In reviewing her sales numbers, I ventured that her sales
in escrow that were set to close by the middle of January would put her at that
$250,000 mark. So she missed her goal, but she only missed it by two weeks. In
the overall scheme of things, that’s nothing.

The Only Thing That's Important:
What Success Is to You

Success is personal. It’s a personal experience of well-being, confidence, and
accomplishment. That is why you must decide what success is for you. We all have
wishes to lose weight, save more money, and improve our relationships. But
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success is not in the wish business. It’s in the desire, habit, and commitment
business. The do it or else business. A wish has not morphed into desire, where
you are willing to lay everything on the line to achieve it. It doesn’t come with the
resolve that causes you to say to yourself, “I will do it or else.” In order for you or
I to achieve success, we must have desire for something and a big enough reason
why we desire it.

You are in control of what you desire or wish. We all have the authority and power
to decide what we want and then determine our motivation level to achieve it. You
need to have clarity about what’s important to you and who’s important to you.
rememeer  What legacy you want to leave is the process of refining your definition of success.

Too many people get caught up in the how of reaching success or even a specific
benchmark or goal of success. They spend little time focusing on the clarity of the
why. Why we want something is the power source. If the why is large enough, the
how becomes easy. We often focus on the wrong end of the equation. Why do you
want to be financially independent? Why do you want to build a business to a large
scale? Why do you want to be married and have children? Why do you want to lose
weight? Why do you want the luxury house or second home? Why do you want to
retire early?

I don’t think there are hundreds of whys in our life. I think we have a handful of
whys that can interconnect to our goals and dreams. This small handful of whys
create the power source in our life to become a good spouse, parent, child to older
parents, business owner or employee. It helps us establish a legacy of service and
love even after our journey on Earth is over.

A why can come from a past positive or a negative experience. There are thou-
sands of stories of successful people who grew up in abject poverty, and that
fueled their why. There are stories, like my own, where I grew up more privileged,
and that also fueled the why. There is really no difference between the two path-
ways to the result. Each person taps into their unique why to power themselves to
achievement to their desired life. The why can come from a desire to achieve the
highest level of personal performance. Some people are motivated to excel, but the
question is always, “Why?” Why do some have a passion for improvement and
others don’t?

No one else can give you your why; you must discover it for yourself. As a coach,
I can ask questions and guide clients to their unique set of whys. I can’t give them
their why, though. That is one big value to having a coach in all the stages of
your career, as they have the ability to help you draw out the whys buried inside
of you. Your why can come from your envisioned future of your life and business.
Your why can come from your love of another and the devotion and commitment
you have for them in areas of your life.

10 PART 1 Principles and Formulas for Success
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I learned from my late friend, Jim Rohn, that life is not about what you acquire but
what you become. We set goals to become the person we need to become to accom-
plish the goal. I had to become a different person to attract the success that I had
in real estate sales. I’ve had to become a more skilled and more knowledgeable
person to become a coach, speaker, and author. A specific example is that I had to
become more disciplined to become the author of ten books and counting. As an
author, you must be free to remove distractions, sit in the seat, and write, type, or
speak your thoughts into words.

The important whys are like a magnet that pulls you to success. The more com-
pelling the whys of your life, the more bumps in the road and adversity you will
face. You might be asking, why more adversity? Because of the clarity, you recog-
nize and are bothered by the distractions, and you are aware that they are taking
you further way from your goals. A powerful why doesn’t remove the challenges;
it just renders them to being less important. The clarity of why fires up your
resolve to overcome any obstacle to achievement. You recognize the obstacles and
your sense of urgency dispatches them.

The Different Categories of Success

Success can be evaluated through different lenses. I find that most people want to
achieve their definition of success in these categories:

Health

Success in the health area of life means to be reasonably healthy and free of ail-
ments, to be physically active, free of pain, and able to enjoy activities that require
movement. One could determine success in the health category with numbers if
you are more analytically inclined: your cholesterol number, waist size, minutes
of cardio exercise per week, your weight, your body mass index, and so on.

Your definition of health might be affected by a chronic disease that you merely
need to manage well rather than cure. My definition of successful health has
evolved since being diagnosed with Meniere’s disease more than eight years ago.
There is no cure for Meniere’s disease, so my expectations of successful health is
focused on reducing the vertigo episodes and lowering their intensity so that I can
enjoy work, family, and life’s other pleasures more completely. Along with the
weight, cholesterol, and exercise levels, the controlling of the Meniere’s is a big
marker in being successful in my health.
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Financial

We all need to achieve some level of financial success. What constitutes success
financially can vary widely from person to person. Some attach success to a large
lifestyle of luxury homes, automobiles, and exotic trips. For others, financial
success is humbler: having their home paid off and being reasonably prosperous.
If you don’t take the time to evaluate your desires in the financial category, it’s
easy to wander in the wilderness, pursue stuff, and develop envy of others that
have achieved more financial wealth.

There are two realizations that I have come to in achieving financial wealth. The
first is that there will always be people who have acquired more wealth than I will.
The second is that I won’t be taking any of it with me when I die.

Relationships

Being successful in your key relationships in life can bring the greatest joy. We are
made for relationships with others. Our significant others, children, parents,
siblings, friends, and coworkers are all key relationships that need to be developed
and maintained to create meaning in our lives.

Career

The average person invests more than 90,000 hours of their lifetime at work. For
many, a third of your life is invested in work. Some of us work more than 40 or
50 years of our life until retirement. Advancing your career, becoming more
valuable, and embracing new challenges at your job, career, or business can bring
definition and clarity to how you define success.

And more...

Health, wealth, relationships, and career are just a few examples of success cate-
gories. You may have different measuring sticks for success: happiness, peace of
mind, security, length of life, a nice home, personal growth, and freedom.

These categories all could be developed into primary aims for your pursuit of
success.

12 PART 1 Principles and Formulas for Success
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SOME SUCCESS CATEGORIES ARE
HARDER THAN OTHERS

We were all created to crave. The desire to pursue improvement, success, and personal
self-worth is hardwired into us as humans. In the Declaration of Independence, Thomas
Jefferson expressed to King George that we are “endowed” by our Creator with certain
unalienable rights that include “life, liberty, and the pursuit of happiness.” That craving
was placed there by our Creator, and each of us has the right, an obligation, to pursue
life as we desire to define it. We have the right to pursue happiness based on our
unique and personal definition of it. Success is the pursuit of living out your goals in
each category of life that is important to you.

There are certainly some categories that offer up a greater challenge in the pursuit
of success. The categories of health, wealth, and relationships, in my observation of
self and others, are the most challenging of all to achieve success. When it comes

to health, more than 69 percent of the people in the United States are obese or
overweight. It's obvious that achieving and maintaining good health is a huge struggle
for most people.

In relationships, our most important is probably the one we have with our spouse

or significant other. Relationships require work, introspection, forgiveness, and grace.
| applaud you if you have mastered the relationships in your life, because frequently |
feel less than accomplished in this category.

The final of the triad of challenges is our finances. The United States one of the richest
countries, and we currently live in one of the most prosperous times in human history.
According to the United States Census Bureau, the average net worth of people less
than 35 years old is $6,936. The average net worth of people 65 to 69 years old is
$193,833. While that might seem like a lot, it includes the net worth in their home.
Many who are 65 to 69 years old have worked for more than 40 years. If you take
$193,833 and divide it by 40 years, that is $4,845.83. That $4,845.83 is the average
annual net worth growth over 40 years, which encompasses savings, investment
returns, and appreciation growth in their home and mortgage payments of principle
only, not interest, over 40 years. The average person doesn't have a high success score
when it comes to finances. If | were handing out report cards for the $193,833 after

40 years, it's truly D grade work at best.
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We all fall short in a category or two

One or two of the success categories will be more challenging for you, so you will
need to study, plan, and work more on those categories. Some will come easily for
you and may simply require more maintenance in your attention to detail. The
best investment in your success right now is brutal honesty with yourself:

¥ What categories of success are easy for you?
3 Which one is most challenging for you?
3 Which one is most important to change?

3 What is the most important thing you could do right now to change it?

If I am being fully authentic and transparent, the wealth or money category has
been the easiest for me to master. Whether that’s due to my parents’ instructions,
my clear focus on it from a young age, or the learning, reading, and planning
I have done, I have been successful in generating wealth. The health category has
been the most challenging for me, but not because I lack knowledge about health.
I know that I need to move my body more and take in fewer calories. My problem
comes from not being consistent and balanced in my workout routine, and this
comes from a guy who played racquetball at the professional level in my 20s.

Creating the Habit of Success

Whether your pursuit of success is in the business world or in your personal life,
being successful or winning seems to carry forward and create more victories.
Making the right decisions also frequently aligns with getting good breaks and
positive circumstances. Understanding that success begets more success, people
can get on a roll. A business can build momentum and reach a tipping point.
A salesperson can get on a hot streak where all meetings with prospects result in
sales for a period of time. As you lose weight and see that scale number start to
drop, it fires you up to stick with your new eating and exercise habits. The feel-
ings of self-worth and self-confidence grow, and as a result, success habits are
solidified.

Deciding to be successful

The most powerful driver of success is a decision, and by that I mean the decision
itself and the commitment to the decision. Here are some examples:
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¥ The decision to shed weight and never allow it back

¥ The decision that you will never utter the “divorce” word to your spouse even
in the most heated verbal exchanges

¥ The decision through words and demonstrated actions to show love and
acceptance to your children

Success is a decision, just as wealth is a decision. Gary Smalley, author and
relationship expert, had a seminar series he called Love Is A Decision. I know
because Joan, my wife, and I attended it early on before we were married. (I tell
more of that story later in the book.) We recently celebrated our 29th anniversary.
We decided early on to be committed to each other.

The decision and commitment to success come before the achievement of it.

revemBer  We are all faced with choices. You will make millions of large and small choices in
your lifetime. We labor over the small ones, like whether to have soup or salad at
dinner, but we miss the big ones entirely that come each day, like deciding to be
happy rather than miserable, or choosing a positive attitude each morning when
we wake up. These choices can establish your success each day.

If you choose to be happy, then you must understand what makes you happy. You
have to uncover what makes you fulfilled, energized, valued, and loved. You also
have to link in small accomplishment benchmarks each day, so you feel good
about your day and the results you have achieved, no matter how small. Abraham
Lincoln stated it so well: “Most folks are happy as they make up their minds to be.”

Knowing where you want to go

Steven Wright, the famous comedian, said, “You can’t have everything. Where
would you put it?” In achieving success, there are a lot of things we have to
personally say “no” to. The act of saying no crosses off the things in life that we
must give up to accomplish what we really desire. We have to say no to eating
unhealthy and high-calorie foods to lose the weight we desire. We have to say no
to a sedentary lifestyle in order tone our muscles and stay fit. As you are deciding
what you want, what your success targets are for life, and what you are saying
“yes” to, you must also decide what you don’t want and what you have to say
no too.

Deciding on your yeses and nos gives you a more complete definition of success
and what you must do to achieve it. It takes the decision to a whole other level. You

are defining what you want to attract yourself to and also what you want to repel
yourself from.
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Setting your expectations for success

When you make the effort to plan your success, when you prepare for success to
happen through deciding, prioritizing, and planning, your mind then will expect
to be successful in your endeavors. The internal winner within us all emerges.
That expectation doesn’t mean success happens automatically and without effort.
That is certainly not the case. You expect to extend effort, but you expect that
effort to be rewarded. Of course, your path isn’t always going to be smooth and
straight. You will hit roadblocks, detours, and traffic jams. No one really becomes
an overnight success. The famous actor Adrien Brody said, “My dad told me, ‘It
takes 15 years to be an overnight success,” and it took me 17 and a half years.”

We will all encounter twists and turns on the road to success. One of the key reasons
is that few people are as interested in your achievement of success as you are in life.
If you have a small handful of people who are rooting, praying, encouraging, and
helping you achieve success, you are blessed with more people than most. Some
people will be working to sabotage your success because they are small thinkers, or
your competitors, or the type of people who pull everyone down. You must hold on
and expect that you will succeed in all endeavors that you are passionate about.

Building success momentum

Every thought, action, or discipline is drawing you closer to your goals and objec-
tions or pushing you further away. The stacking of positive thoughts and actions
together builds momentum. Sir Isaac Newton stated that a body in motion tends
to stay in motion. Our motion toward success tends to stay in that positive motion.
When we apply new force consistent with our direction toward our primary objec-
tives, this action creates growing momentum.

The opposite is true as well. If you are moving away from success through poor
habits or no habits, you will eventually be much farther away from the success you
desire.

The habit of working each day, to take small steps and actions toward your goals,
is the key to success and momentum.

REMEMBER

Establishing a Consistent
Process of Success

If you have ever watched the show The Profit on CNBC, Marcus Lemonis goes into
partnership with the failing business owner. He evaluates the business and invests
his capital to upgrade the business and fix the problems. His mantra is “people,
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product, process.” You have to fix the people in the business, get the product
right, and create a process of manufacturing, fulfillment, sales, administration,
and so on.

It’s a simple but effective formula for business and life success. In this section,
I want to focus on process, which is really aligned with habits. What is your
process in the morning? When do you wake up? What is your morning routine?
There is a direct correlation between waking up early and success. Ninety percent
of executives wake up before 6:00 a.m. on weekdays. Fifty percent of self-made
millionaires wake up at least three hours before the start of their work day.

As I write these words, it’s 3:02 a.m. I always get up at 5:00 a.m. There are times
when I have book or project deadlines on my plate that I get up even earlier
because I know I can squeeze in a few more highly productive hours in the day by
rising earlier. There are countless benefits to having an early morning routine to
start your day earlier than most people:

¥ Your competitors are doing it, so you don't want to fall behind.

¥ The distractions and interruptions increase and intensify as the day goes on
(which is why I am writing at 3:05 a.m. right now).

¥ Your mental strength and willpower are higher in the morning.
¥ Starting early sets the tone for a productive day, which will likely continue.

¥ You create an enhanced feeling of control, that you are the captain of your ship.

The morning process or routine is the foundation for a successful day. I perform
so much better when I follow my morning routine compared to when I don’t.
Success is contained in the daily pursuit and the daily routine.

Win the day

I am a fan of Oregon Ducks football. One of the team slogans is “Win the day.”
The slogan is simple, clean, and concise. But more important than that, it’s true.
The objective in the pursuit of success is to win the day.

What you control is today. I don’t presently control anything other than today.
Tomorrow has not yet become today, so I have limited influence on tomorrow.
That last statement doesn’t mean I’m being laissez-faire about tomorrow. I have
a plan I am working toward. I have a business plan, life plan, and objectives for the
week to complete as well as deadlines that might be significant for tomorrow. But
in order to accomplish all that I need to, I must win today first. I have to prioritize
that as number one.
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Emphasizing today over tomorrow is not a new way of thinking. Ancient scripture
says, “Therefore, do not worry about tomorrow, for tomorrow will worry about
itself. Each day has enough trouble of its own.” To paraphrase, win today. That’s
all that matters right now.

Create your success routine

As I said earlier, a success routine starts in the morning, likely early in the
morning. A routine is just a process you follow to create consistently high results.
It creates a pattern of behavior and actions that link to positive outcomes based on
the law of cause and effect. The word “routine,” to some people, causes them to
feel confined, regimented, non-flexible, or lacking freedom. I'd ask you to look at
it from another angle: A routine creates peak performance, efficiency, productiv-
ity, and proven and repeatable outcomes. It allows you to do more in less time,
creating more freedom. The end result of routine is freedom, options, and choices
because you are rewarded those by being more productive and efficient.

When I started my real estate sales career in 1990, my routine was to be at my
office by 7:15 a.m. It was about a 25-minute drive from my home. I was up by
5:15 a.m. to be at my athletic club by 5:30 a.m. when it opened. I worked out for

anecpote 60 minutes, showered, shaved, and dressed. My target time to walk out the door
of the club was 6:55 a.m. I was the only one in my real estate office at 7:15 a.m.
Most of the time, the first other people coming in were administrative staff at
9:00 a.m. I was on the phone by no later than 8:00 a.m. making calls to newly
expired listings, which were sellers who recently were unsuccessful in selling
their homes.

Today, my day still starts early at 5:00 a.m. I make my tea, and by 5:15 a.m., I am
in my morning devotion time reading the Bible and praying (especially for my
teenagers and for patience and endurance for Joan and myself). I make my second
cup of tea at 6:00 a.m. and start reading my newspapers at 6:15 a.m.: The Wall
Street Journal, Washington Post, USA Today, and our local Bend Bulletin. There are
many days when I don’t get through all the newspapers, so I read at lunch or at
end of my work day. I hit the shower by 7:45 a.m. to be working by 8:00 a.m.
I work from my home office a majority of the time. I personally enjoy the
quietness, solitude, and lack of distractions.

A home office has a yin and yang to your routine and success. For highly disci-
plined people, it can provide what it does for me, which is a more productive envi-
ronment with fewer distractions. For people who are easily distracted by unfinished
chores, television, neighbors, or the multitude of other things going on around the
home, a home office may not be the best option over the routine of getting ready,
driving to the office, and starting your day. And on the flip side, working at home
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also means you have the temptation of working longer hours by sneaking in a few
more things to get done.

In designing the right morning routine for you, my advice is to incorporate the
following actions:

¥ Gratitude: Start your day with gratitude. What are you grateful for? What is
really a blessing in your life? What are you thankful for that recently happened?
What is going to happen in the near future that will be a blessing to you? When
we start our day with gratitude, we empty some of our cup of life so that the
universe, the world, our higher power, or God can fill it up again with new and
better blessings.

¥ Quiet time/prayer/meditation: Take some amount of time to turn inward to
connect with yourself, God, or your higher power and to center yourself and
calm yourself each day. Your ability to pause, listen, breathe, and relax is
worthwhile.

¥ Read: Your mind is receptive after being fully rested. Whether you are reading
a book, newspapers, the Bible, or other spiritual texts, reading is essential in a
morning routine. You want to be learning and increasing your knowledge.

¥ Journal: | always journal a few entries on what | am learning, what hit me as
profound, and what God is saying to me. | also note what questions | am still
trying to find solutions for.

¥ Exercise: Doing some form of exercise is a wonderful way to establish health
habits and routines. It also raises your energy level for the day. In raising your
heart rate in the morning, you burn calories at a higher efficiency throughout
the day.

You don’t need to do all of these activities, but if you do most of them, you have
the foundation to win the day. And when you win enough days, you will win the
week, month, quarter, year, and lifetime.
REMEMBER

I would select the activities that apply to you and fit your style and timeline.
Create a schedule based on time blocks to do two, three, or all five of these activi-
ties in your morning routine. Be exact and then try it out, understanding you will
likely need to make an adjustment or refinement in roughly a week. Focus on
forcing yourself to hit the appointed time with the next activity in your schedule.

Turn consistency into repetition

Creating your win-the-day process, or system, is a significant tool that will ena-
ble you to reach consistency. Success is created through consistency turned into
repetition. A singular morning routine is not habit, nor is it repetition. A morning

CHAPTER 1 Success Is a Habit 19

0004319306.INDD 19 Trim size: 7.375in x 9.25 in March 28,2019 3:33 PM



routine executed a single time is an act. An act by itself will not determine success
or failure. It must be linked together in succession and consistency to create suc-
cess. You can create new habits, have them take hold, and apply commitment to
continue in a day or even a week. It takes weeks of repeating that act to establish
and cement it as a habit in your routine of success. If you miss a day, even one day,
that breaks the cycle of routine and consistency. If the new routine or behavior
hasn’t been engrained as a habit, my counsel is that you should start tomorrow as
if it’s day one in your journey to establishing your routine or new habit.

Staying on Track to Your Success

We all get off track. We all have moments or even days where we have a lack of
focus. It feels like we aren’t accomplishing much. It’s as if we are swimming in a
bowl of porridge.

Lose the notion that successful people are on track all the time. The unknown
truth is that they likely have more distractions, problems, and issues that can and
do derail them. The secret is, from the moment they go off track to the time they
get refocused or back on track, the span of time between off track and back on is
dramatically less. Most people, when they get off track, stay that way for a day or
two. Successful people are off track for an hour or less. They have programmed
their mind to recognize that they are off track, distracted, non-focused, dealing in
unproductive pursuits, or handling issues with no solution. They get through
those moments quickly and refocus on the key objectives and agenda.

Measuring where you are

Evaluate your time throughout the day. A key measure is your time usage and how
it aligns with your objectives to success. Ask yourself, “Is what I am doing right
now drawing me closer to my goals? Am I doing something whose value is at or
above what I am worth per hour?”

A good attorney has the focus to be able to bill a certain number of hours per day
to a client or multiple clients. Are you billing out enough hours of your expertise
each day? A doctor needs to see a certain number of patients per day. Whether you
are an entrepreneur or employee, you must measure based on that standard of
billable hours. As an employee, you might be thinking, why does that matter? All
employees want to increase what their companies pay them. As an employee, you
become more valuable to your company through increased productivity, handling
more problems well, increasing company sales and revenue, and providing
wonderful customer service experiences.
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Evaluate how well you maintain your morning routine. Are you able to stay on it
five out of five days, four out of five, or lower? Are you saving money out every
paycheck for retirement, emergency fund savings, your next car, next family trip,
or college for your kids? Are you measuring or monitoring your food intake and
amount of exercise? How about the amount of time you are spending with the
people you love? Is your spouse or significant other getting enough of your
attention? Is it a habit for just the two of you to be together at least once per week?

Here’s a key tenant of success: When actions are measured, actions improve.

REMEMBER

Speeding up the process of success

Charles Coonradt, who wrote the book The Game of Work, stated, “When perfor-
mance is measured, performance improves.” If you measure something, it will get
better. The whole premise of Weight Watchers is the weekly weigh in. When you
have to weigh yourself in front of God and everyone in your Weight Watchers
group, it helps you follow the plan better because you know you have the day of
reckoning on Tuesday at the meeting and weigh in.

Mr. Coonradt further states, “When performance is measured and reported,
performance improves faster.” If you want to speed the process of success, find
someone to report to. That person could be a friend, colleague, your spouse or
significant other, your kids, a coach, or personal trainer. The measuring, with the
addition of reporting to someone who can hold you accountable to your stated
goals and objectives, is key. You might even have a few people you report to, which
is fine. The magic comes from both the measurement and the reporting.

CHAPTER 1 Success Is a Habit 21

0004319306.INDD 21 Trim size: 7.375in x 9.25 in March 28,2019 3:33 PM



0004319306.INDD 22 Trim size: 7.375in x 9.25in March 28,2019 3:33 PM



IN THIS CHAPTER

» Finding a mentor

» Preparing your recipe for success

Chapter 2
Success Leaves Clues

eople have been searching for success since the dawn of time. Ten thousand

years ago, success might have been more rudimentary and basic, like not

getting eaten by a saber-toothed tiger meant that you had a successful day.
You can observe any era of human history and learn from the small numbers of
people who are successful rather than the larger group who are not.

In 1906, Vilfredo Pareto, an economist in Italy, observed that about 20 percent of
the population had acquired all the wealth and influence in society. He further
surmised that the vast majority of the people, 80 percent, had no influence, power,
or wealth. He called the 80 percent with little the “trivial many.” He stated the 20
percent were the vital few. At that moment the 8o0/20 rule, or the Pareto principle,
was born. (I discuss this rule in more detail in Chapter 19.)

Even at that time, you could observe much of what those top 20 percent did, read,
attended, and engaged in. A person who desired success back then, as today,
needed only observe and learn because success is never created in a vacuum or
hidden from view. The truth is, success leaves clues to follow. You don’t need the
intellect of Sherlock Holmes to find clues to achieve success.

Even in Biblical times, success principles, habits, and clues were revealed. Take
the advice in Matthew 7:7: “Keep on asking, and you will receive what you ask for.
Keep on seeking, and you will find.” This statement from Jesus, which appears in
each of the four gospels, states clearly that asking is part of receiving. In fact, it’s
the most important part of receiving. You won’t receive without asking, or worse,
you might receive what you don’t want.
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Joan and I were a few years into our marriage and Christmas was approaching. My
parents asked us both what we wanted for Christmas. Joan was launching her new
home-building company, so she said that she needed some tools to be more

anecpote  hands-on in the construction process. My father’s eyes lit up because he loves
tools and working with his hands.

I thought about what I would want but couldn’t really come up with anything and
forgot to tell my parents in the ensuing weeks. So Christmas morning came and
my father presented Joan a few wrapped gifts. She received a toolbox with all
kinds of quality hand tools: hammers, wrenches, pliers, screwdrivers, tape mea-
sures, and so on. She was fully outfitted with high quality tools.

When it came time for me, my parents handed me a couple small boxes. I opened
the first one and found silverware in it: spoons with extremely long handles.
I asked, “What are these?” My mom exclaimed they were iced tea spoons. It was
a struggle for me to be gracious, but I faked it. All the while I’m thinking, “Wow,
I just got iced tea spoons. How exciting. My wife gets all these cool tools from my
parents and I receive iced tea spoons.” So I learned the lesson: Ask and you shall
receive, or if you don’t ask, you won’t receive, or you might receive iced tea
spoons instead.

The second part of the verse is seek and you will find. If you are a seeker in life,
you will also be a finder. I know you are a seeker because you’ve picked up this
book to read, which means you will also be a finder.

What we can’t do is seek for everything all at one time. We must organize our
seeking based on what’s most important to us. The quickest way to frustration
and failure is to say yes to everything or try to do everything. In success, saying
yes to one thing requires saying no to another. There are some things in success
that are choice-driven with a corresponding “no.” For example, if you want to
achieve physical health, you likely have to say no to eating burgers and fries most
of the time.

Success leaves clues you can follow. You also need mentors to follow, people who
have been successful before you and are relatable examples of how to live life to
the fullest, build relationships, and attract wealth into their lives. In this chapter,
we will explore what makes a good mentor an example to follow. True, I want you
to look at the maps that others have followed to create their success, but ulti-
mately, I want you to create our own treasure map.
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Ask a Successful Person
to Be Your Mentor

We learn through the observation of others. The power of observational learning
is ingrained from a young age. That’s how all babies, toddlers, and young children
learn best. We observe how people walk and listen to how people talk, and we
mimic what we hear and see. We process the stimuli and repeat, correct ourselves
when we fail, and try again.

Do you know someone that has a grand lifestyle and wonderful relationships
along with physical health and wealth? Is that person someone you could approach
and talk to or have lunch with? Would that person be willing to become a mentor
to you? Usually, someone who is willing to mentor someone realizes that success
is not achieved in a vacuum. Their success in whole or part is from well timed
advice, supportive people, and even fortunate circumstances in their life. That’s
not to say that success is random or happenstance. It’s not.

I do believe that, as I stated earlier, when you ask, you will receive. For someone
seeking help or seeking a mentor, that person or help will be manifested in their
life. And mentors, because of their success and awareness of others’ influence of
their success, have the “pay it forward” attitude. One of the reasons I write, speak,
and coach is paying it forward to help others. My success was not achieved without
mentors, both those I met personally and those I encountered through books,
audio programs, seminars, and coaching.

The heavyweights of the personal coaching industry, like Napoleon Hill,
W. Clement Stone, and Earl Nightingale, through books and audio programs,
mentored my thinking, actions, and disciplines. These men were the founding
fathers of the personal development industry. Other heavyweights, like Jim Rohn
and Brian Tracy, I got to know through live programs and later as colleagues in
the personal development and success industry we all work in. If you haven’t read
the books these titans have published, you are denying yourself the privilege.

My most personal and formative mentor was Zig Ziglar, who wrote the original
Success For Dummies. I was a young entrepreneur who had done very well in the last
six years of the late 90s. I was asked to speak on a national tour of success pro-

anecpote  grams in the real estate industry. Zig was the headliner, the keynote the draw for
the program. Through those programs in different cities over a number of weeks,
I was able to meet with, eat with, and talk with Zig about success, business, speak-
ing, and impacting people’s lives. I have letters and notes from Zig dating back
almost 30 years that I cherish. He delighted in my success probably even more
than I did. That’s the type of person that you want as a mentor.
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Evaluating good mentors

Plenty of people have achieved success in a few areas of life at the expense of other
aspects of their lives. You are looking for a mentor who seems to have achieved a
healthy balance. As you are evaluating and looking for role models and mentors,
ask the following questions:

3 Do they have the relationships that | would desire?

3 How is their closeness with their kids?

¥ How is their marriage?

3 Do they speak with honor and respect toward their spouse?
3 Do they have friends — true friends?

3 Are they happy in life?

3 Are the people around them happy?

3 How is their health?

¥ s their weight in control?

¥ If they have health issues, were they caused by unavoidable circumstances or
neglect?

3 Do they have a regular exercise routine?

3 How is their mental and emotional health?

¥ How is their spiritual wellbeing?

3 Are they clear in their beliefs?

3 Does their spirituality bring them joy?

3 Do they equate success to their spiritual pursuits?
3 How are their finances?

3 Do they have the lifestyle you aspire to?

3 Are they stressed out by money and bills?

3 Are they saving for retirement and their kids’ college education?

Believe it or not, there are people who have it all together in just about every
aspect of life. These are the people you need to be watching and learning from.
They have balanced all the distractions and temptations to achieve success, and
they aren’t robbing Peter to pay Paul. They aren’t, for example, sacrificing the
health of their personal relationships in the pursuit of wealth.
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No one is perfect

Early in my business career, I found a mentor to model my life after. I was in my
mid-twenties, so I was not well rounded as a person. My goal was to achieve
wealth because I didn’t have it. I figured if I learned how to become wealthy, my
other challenges in life would be solved as well. Don’t get me wrong, wealth is
important. You are more likely to feel satisfied with life and feel lower levels of
stress when you have enough money.

This mentor I chose to model had money. He had a high income and a grand life-
style that included beautiful homes, luxury cars, fine dining, and resort vaca-
tions. He had achieved stature in his field and was considered an expert. So I was
captivated and drawn in. I decided to follow his example because I wanted what
he had in life: wealth and status.

So he took me under his wing, and I started implementing in my life what he told
me. But I started to notice a few areas of his life that I didn’t want to model. He
went through a divorce. Now I realize that divorce is part of life and society, so I'm
not making any judgments. But this divorce happened to be his fourth, and he has
since had number five. I began to realize that while my mentor knew how to gen-
erate income, he certainly didn’t have marriage figured out.

He later became estranged from most of his kids, which also caused me to raise an
eyebrow. In terms of wealth, on a scale of 1 to 10, he was an obvious 10. But in the
father and husband department, his score was much lower. I share this with you
because, especially if you are young in your 20s or 30s like I was, you mostly
define success in financial terms.

You may need multiple
mentors and models

In determining a model or mentor for your life, a category or compartmentaliza-
tion approach might work better. So if you accept that everyone has flaws, rather
than looking for just one model or mentor, look for several:

3 Someone to mentor you on wealth
¥ Someone else who has outstanding relationships

¥ Someone who has vibrant health and vitality

So the best course could be to accurately observe the pluses and the minuses of
multiple mentors.
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Every person in your life can teach you something on your journey to greater suc-
cess. In fact, I would contend that everyone occupies a place in one of two
categories:

3 Examples: These people are clearly successful, so do what they do. If you
follow their formula or recipe, you will likely achieve the level of success they
have achieved.

¥ Warnings: These people have made obvious mistakes. Don't do what they've
done. If you take the actions they've taken, you will encounter the same
problems and challenges that they have to deal with.

The categories are clear. So ask yourself this: In which category will my life be
placed when others evaluate me? I personally want to avoid the warning column
in my life. You create a legacy created in either column you occupy. Your children,
friends, and acquaintances are watching to see where you end up.

If you follow, you get it all

Success leaves clues. Success follows the law of cause and effect. The law of
cause and effect states that certain causes create certain effects. If I make time
for my kids, Annabelle and Wesley, focus on being interested and engaged in
what’s important to them, if I spend time with them and am 100-percent pres-
ent in that time, the effect will be a successful relationship and being a success-
ful parent. It doesn’t guarantee that we won’t encounter challenges or rough
patches or even that I will be able to navigate them away from trouble, difficulty,
and hurt. My efforts won’t erase all errors they might make. The best parents
still have kids who make poor choices. What it will mean to Wesley and Annabelle
is that our relationship is healthy, and they will know confidently that they are
valuable and loved.

Being able to objectively review success is a benefit. Evaluate a mentor’s whole

life, not just the one that attracted you in the first place. Realize if you follow the

pattern, pathway, or model, you most likely reap all of what they have sown.
REMEMBER

Approaching Success Like
Preparing a Recipe

A recipe is in simple terms a series of ingredients put together in the right order
to cook something specific. What are you trying to cook up in your life? You can
have anything you want as long as you understand what it is and find or create a
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recipe to get it. For those of us who live in the United States, we have boundless
opportunity for success. People from other countries, especially those with less
affluence and opportunity, are desperate to come to the United States because they
understand it’s a land of opportunity unlike any other. If you live in the United
States, you have many of the ingredients for your success recipe already.

Are you passionate about what you do? Do you love going to your job, business, or
career? Being in love with your work is a key ingredient of success. You will spend
more than one-third of your hours during your working years . . . working. I
would suggest you love what you do or find something else to do that you love. If
you want to be a business owner, you need to love what you do, especially because
you’ll work long hours doing it.

Passion is also a key ingredient to success. You either have passion or you don’t for
what you do. I passionately love watching people grow, expand, and achieve their
goals and provide a better life for their families. When someone comes up to me
rememeer  after I speak and tells me how I inspired them, no amount of money is equal to
that in life for me. My writing flows from that passion to reach more people, serve
more people, and help more people where it’s cost effective for them. There is a
small audience that can afford my services in coaching them personally. The
books allow me to translate my philosophy of success to more people.

Finding the right recipe for you

What is it that you want? What skills do you need to acquire to achieve your goals?
What changes in your attitude must you take on? What new habits and disciplines
must you add? What type of income and lifestyle do you desire? Can you accom-
plish your goals in your present field? Can you achieve success with your present
grades? Are you playing at your all-out effort level?

These are some of the questions you need to ask yourself to arrive at your recipe.
In addition to my book, I would point you to other resources that will help you find
your recipe:

3 Think and Grow Rich by Napoleon Hill. This book is the foundation, besides the
Bible, of the motivational success industry. It's rare for a highly accomplished,
successful person to have not read this book.

3 The Richest Man in Babylon by George S. Clason. This small but powerful book
packs a large amount of financial wisdom in an evening of reading. If your
desire is financial independence some time in life, you can’t miss this book in
refining your financial success recipe.
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Success is attracted by the person you become. It’s not the million dollars that
makes the millionaire. The money is actually the least valuable part of the equa-
tion. That might seem crazy to some, but hear me out. The million dollars in

rememper  merely the result of newly acquired, habits, skills, abilities, or strategies. The real
value, or success, is what you had to become to attract the million dollars. If you
lost the money, you can remain confident that you can create it again. You did it
the first time, right? You will be a changed person from the work and experience
you gained when earning your first million.

Here is my bold guarantee: If you will change, then everything will change for you.
Don’t be looking for circumstances to change, and by circumstances, I mean
things like the economy, or taxes, or the government, or your relationships. Those

TIP will all likely be the same more or less your whole life. Yes, there will be times of
economic growth and economic contraction, but you don’t control that. What you
control is you and your growth in your skills, thinking, attitude, and value in the
marketplace. You control what you learn and how fast you learn. You control the
books you read, new skills you develop, and disciplines you implement.

What new skills do you need to acquire? What change in attitude must you
embrace? What new actions must you implement in your daily life? Your answers
to these questions will change who you become so that you better attract what you
desire. It’s who you want and need to become that will be the right recipe of
success.

Determining the ingredients
you are missing

We all lack skills, habits, and tools that are required to increase our success.
I believe that most of us, if we are willing to look honestly at ourselves in the
mirror, can see our own flaws; we know what we are lacking. Most of us just
choose not to go to that level of self-analysis or introspection. I realize it takes
being uncomfortable.

Let’s take a dive into our health area of life. We know that we eat too much,
consume the wrong combination of foods, and exercise too little. We only have to
look in that full-length mirror and see the excuses placed around our midsection
or hips. And if you honestly have no clue of what you are lacking in life, then ask
a trusted friend. Ask, “Why do you think I am not as successful as I would like?
What changes would you suggest that I make in my attitude, character, or actions
and activities?” If you can find a mentor, ask him or her. For the vast majority of
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us, we know the ingredients we are missing from our success recipe if we simply
look in the mirror of our life.

Another key factor of success is to narrow down what are most important of all the
actions and activities you must do. My belief and experience is that success is not
contained in doing a few things with excellence, or even at a world-class level.
Early in the chapter, I introduced the Pareto principle, or the 80/20 rule. Allow me
to use it as an illustration again:

Eighty percent of the success you achieve in a given pursuit will be due to execut-
ing well a half-dozen things.

REMEMBER
If you want to increase your value and earnings in your chosen career, for exam-
ple, there will be about a half-dozen things you must do with passion, intensity,
and consistency to increase your value and earnings. You have to determine those
half-dozen things yourself, but I will share what a half-dozen might look like:

1. Arrive 30 minutes early and stay an additional 15-30 minutes each day to
increase output.

. Read at least 30 minutes per day something related to your career to increase
your skill.

2
3. Ask your boss once per week, “Is there anything that | can help with or take off
y p ything p
your plate?” And then get it done for him or her.

4

. Talk with your boss once per month about any training you could take or skills
you need to help you advance or be more valuable.

5. Ppartakein regular physical activity (you know, exercise) for 60 minutes per day,
4 days per week.

If you did those five with consistency, passion, and energy, I guarantee that you
would increase your income and value at your work.

You will notice that I stopped at five, and that’s because half-dozen is a flexible
term. It could be only five, a full six, or maybe seven, but it shouldn’t be more than
seven because then you have too many pans in the fire. What you are trying to
create is a priority system so that you focus on the most important tasks to create
the biggest impact. You could use this method effectively in your career, your
relationships, your business, or your finances. Any improvement toward your
success can be used in creating your key half dozen. You will notice that my exam-
ples are specific and measurable: Each week I ask my boss; every day I read for
30 minutes. You want to craft your recipe in a manner that allows you to say for
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certain you did that action today, or this week, or whenever the frequency needs
to be. Don’t give yourself an out by being vague.

Use a reminders app on your smartphone to create a checklist for your regular

activities. You can attach an alarm to some activities if needed, and you can set up

the reminders to repeat on a daily, weekly, or monthly basis. As you complete the
TIP tasks in your reminders list, check them off.

Expecting the recipe to be delicious

Most successful cooks and chefs start with a recipe. As they perfect their dish or
meal, they make adjustments to enhance the flavor or make the meal healthier.
Even as they experiment with the ratios of ingredients, one thing is certain: They
expect what they are making to be tasty and delicious.

The same is true as you experiment with your formula or recipe for success. You
have to expect, as you make changes and adjustments, that what you are striving
for will be accomplished and you will become more successful in whatever your
objective is at the time. Part of being successful is having a positive attitude of
expecting success. Once you begin to achieve a goal, don’t let the negative creep
into your mind. Focus on remaining positive through observing other challenges
you have previously overcome. You might try writing or saying affirmations like,
“I will shed 25 pounds of weight in less than six months from today.” Or, “I will
have a net worth of a million dollars in less than ten years from today.”

People who remain positive in challenging times and circumstances weather the
trials better. In fact, they seize those times to create a grand future and the
achievement of their goals.
REMEMBER
In 2008, when the economy was challenging, to say the least, when the banks
were failing, and the overall economy was grinding to a halt, my businesses and
income were trending much lower than normal. I was not a Pollyanna in believing
anecoote  that only positive thinking was going to turn around my companies’ lower sales
numbers. But I was certain that we would weather the current economic malaise.
I expected to be one of the many businesses that actually thrived.

In fact, as 2008 closed out and the negative trends continued into 2009, I was
more confident than ever that there would be actual opportunity in this adversity.
First, I stayed positive. I found a number of new opportunities created by the
economic crisis, and the vast foreclosure crisis had created a rare opportunity to
create wealth. So I needed to change my recipe. I cut the overhead in my compa-
nies, and that meant trimming budgets, overhead, and even staff. Anything that
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was not creating revenue or not increasing our customers’ experience was gone.
I even cut out what we thought had been sacred cows in the business. I learned
that sacred cows make the best hamburgers.

We looked for new problems that the economic change had created in our core
market niches in sales, real estate sales training, and education. We embraced new
delivery systems for our training and coaching, like live virtual classrooms. We
brought our brand of success to the marketplace at lower costs so that we could
appeal to a broader customer base.

I recognized key investment opportunities in bank-owned and short-sale real
estate investments. That was the biggest game changer of all. In Chapter 14,
I cover in depth how I approached that windfall. That change led to multiple
millions of dollars in wealth because I was willing to stay positive, expected
success, and seized new opportunities that presented themselves.
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IN THIS CHAPTER

» Changing how you think about
discipline

» Putting your discipline to good use

» Reaping what you sow

Chapter 3
Discipline: The Magic
Habit

f you lined up all the habits to develop to create success — planning, saving,

being present with loved ones, love, faith, integrity, trustworthiness, passion

for learning, and personal improvement — there is one element that is required
to make all the others go. Think about it this way: You can have a marvelous
luxury car like a Bentley, Mercedes, or McLaren, one that just says to everyone,
“I am successful.” You keep it in tip-top shape by having the best mechanics work
on it, but if you don’t fill it with the right gasoline, it won’t go anywhere.

That’s basically how discipline relates to all the other skills, attributes, and char-
acteristics of success. You could be highly educated and have a vast amount of
stored knowledge, but if you lack discipline to turn that knowledge into action,
you will fall extremely short of your goals and objectives. It doesn’t matter if you
go to all the seminars or read all the books. If you have knowledge but lack the
discipline to implement and take action on what you know, it’s as if you don’t
posses the knowledge in the first place.

I should add the word self in front of discipline, because that’s what I am really
talking about. Self-discipline is the magic habit of successful people. It takes disci-
pline to break free from some of the bad habits we have in our lives — the ones that
we have cultivated over time and have grown from smalls weed to large trees with
deep roots. And keep in mind that everyone has a few trees that started as weeds.
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It takes discipline to craft your success plan and evaluate all the factors and
determine your goals. You then need to be disciplined to execute the plan, dealing
with the setbacks, adjusting the plan, and learning from your errors. Discipline is
required to be fully objective in why you aren’t where you want to be and why your
plan results have been less than expected. It’s been my experience that the most
successful people are the most honest with themselves.

When Wesley, my oldest child, was born, I started to create a list of skills,
characteristics, and attributes I wanted to teach him. This list I called “The Tools
of Success.” I kept thinking about it and adding to the list over a few months.

anecoote  Then one day I had this thought: What if I wasn’t around long enough to teach and
instill everything on the list? Yes, I will admit, it was kind of a morbid thought, but
it then got me thinking about priorities. When I asked myself which of these skills
is the most important of all on this list? It honestly came to me right away:
discipline.

I knew that if Wesley was able to develop and master discipline, he would have the
foundational skill required to acquire the others when he needed them most.

All other life skills are subservient to discipline.

REMEMBER

Discipline Is a Reward, Not a Punishment

36
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Too frequently, we equate discipline to punishment or something negative. For
example, we discipline our children by putting them in timeouts. We are correct-
ing behavior and demonstrating the law of cause and effect. So acting disrespect-
fully to others will create the effect of being in timeout for a period of time. But
discipline is not a negative tool, as some believe, but a positive tool that creates
leverage in life. And just as you use leverage to lift heavy objects, discipline allows
you to overcome the problems and challenges you face.

Also misunderstood is the placement of reward for discipline. In today’s world, we
want everything immediately, even our accomplishments and rewards.

We also live in a society where everyone gets a participation trophy. It doesn’t take
much discipline to be awarded a trophy for participation. Our kids get participa-
tion trophies for being on the soccer team, whether or not they play, and I find
this practice to be detrimental to discipline growth. After all, if you are going to
step into “the arena,” there will be winners and losers. Losing is merely an oppor-
tunity to improve and learn from your errors, where you can apply great discipline
in preparation so that you win the next time.
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The rewards we reap for a disciplined approach to life are frequently delayed to
some time in the future. The penalties for a lack of discipline are immediate but
sometimes imperceptible. They can be so small that we don’t notice them. And a
rememeer  lack of discipline in your life repeated over time leads to regret.

Here’s an example: The failure to save 10 to 15 percent of your income over the
span of 30 to 40 years will lead to regret. When we realize at age 50, 60, or 70 that
we have not saved enough over our working lifetime, that we have little in savings
and few earning years left to correct the problem, then we certainly encounter
regret and wish we could go back 20 years to make more disciplined choices. The
weight of regret is a burdensome weight to carry. On the other hand, the weight
of small disciplines repeated over time is like carrying around a 5-pound weight.
You know it’s there, but you also know it’s making you better and stronger.

Emphasize the positive rather
than the negative

We all have some areas where we struggle to be disciplined. For you, it might be
your eating or exercise, or finances even. We tend to focus on what we are not
doing and what we could be doing better. While there is importance in accurate
self-evaluation, I would suggest a different approach as you are working on your
discipline: Focus on the positive of implementing a new discipline instead of
trying to remove a negative habit or activity.

I want you to focus on addition. Focus on that new, positive action or habit you can
start today.

e Don’t worry so much about removing undisciplined behavior and actions. Rather
than focusing on stopping smoking, as an example, focus on adding exercise reg-
ularly to your routine. By adding a new discipline or action, you create a positive
new habit. Every new discipline you add has a positive effect on all your other
disciplines. Every new activity you add increases your performance and success.
As you exercise regularly, you feel better about yourself; your self-confidence
increases. This self-confidence increase will make it easier for you to stop smok-
ing in the near future.

Even adding a small discipline creates positive momentum and positive motiva-
tion. Select the smallest new discipline you can think of. When you start it and

keep consistent with it for a few weeks, this new discipline will start feeding your
self-confidence.
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One of the biggest barriers to success is the lack of self-confidence, which chokes
out the willingness to try new disciplines.

REMEMBER
So what new disciplines do you need to add to your day?

Think of discipline as a gift

We all like to receive gifts, and the anticipation of a gift is a powerful motivator.
Think about the excitement kids feel on their birthday or Christmas morning.
That’s the attitude we need to have as we develop discipline in our lives.

Discipline is a gift that can be given through demonstration, and it can be received
through observation. I received discipline as a gift from my father. He demon-
strated the power of discipline throughout my formative years. Even at 87 years of
age, he still demonstrates it daily through routine of early rising, working dili-
gently on his goals and objectives, controlled spending, and passionate service
and philanthropy. When I visited him recently, he was building an addition to his
barn, framing the roof, and standing 12 feet up in the bucket of his tractor. He is
amazing. Discipline is a gift my father wanted to give to everyone he encountered,
especially the people that he loves. All you had to do was observe him and you
would receive it.

Most of us look at success as a very complex combination of skills, abilities, atti-
tudes, and actions joined together in a magical or secret formula to achieve grand
results. Discipline is the fundamental building block that most successful people
utilize to achieve greater success in life. Once you have acquired the skill of disci-
pline, it doesn’t matter what the economy is doing or what business you are in,
your success is within reach at all times. You possess the most important tool to
help you through the storms and changes of life.

Discipline is a crucial missing piece for many people. Most people don’t have

someone to demonstrate discipline to them, as I have had. That’s why I truly

believe it’s a gift. I would encourage you to make a goal to demonstrate and give
rememeer  discipline to your loved ones.

I believe that, because our country has become so prosperous, we take the need for
discipline for granted. Older people in our society remember the sacrifices they
had to make to achieve a greater measure of success. People like myself, who were
born in the 1960s and beyond, have grown up in a vacuum compared to older gen-
erations. We are far too removed from the struggles of the World War I generation,
Depression generation, World War II generation, and even the Korean War gen-
eration. Those generations needed discipline just to survive. In modern-day
America, you don’t need discipline to survive. We have slowed the train down so
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that undisciplined people can stay on the train. Discipline is the secret weapon of
successful people. It is the one big tool that separates them from all others.

Deciding Where to Focus Your Discipline

If we can control and discipline three key areas of our life, we can control and
discipline anything. These three areas are the toughest for most people to
discipline themselves to take control of:

¥ Our finances: | meet too many high producers and high achievers who can't
control their money. Their hands are like a colander with lots of holes: The
money just runs right through, and it all runs out. In the end, it's not what you
gross; it's what you net. It's not what you make; it's what you keep.

I always tell salespeople that | can easily teach them how to make another
$100,000 in less than a year, but if they don't discipline themselves to save a
good portion of it, | haven't really helped them that much. We have to learn
the skill of increase, coupled with the skill of discipline and control, to dramati-
cally change our financial picture.

3 The cleanliness of our home: It takes discipline and hard work to maintain
your home. For my wife Joan and me, the battle has increased exponentially
with our children, Wesley and Annabelle. Those of you with children know
what a challenge this is daily. It's easy to let the laundry pile up, to not make
the beds, to not control the kitchen. It's easy to let the garage get filled with
everyone's stuff to the point you can't park the cars in it anymore. Keeping the
house in order is hard.

3 Our weight: For many of us, controlling what we eat and how much we move
daily is a tremendous battle. | have to admit this is the one that gets me. | like
to say that I'm too short for my weight presently. Given the low probability of
an increase in height, | need to be more disciplined about my weight. What
| eat, when | eat, and how much | move are disciplines that are a high priority.
The discipline part really kicks in when it comes keeping the weight off for the
long haul. Anyone can have success with a fad diet to lose some or all of the
weight. It takes real discipline to change your eating and exercise habits for
the long haul.

As I’ve said before, anyone who desires success must have discipline. Success is
attracted to you because of the person you become. It comes to you due to the plan
you are working and the specific actions you take to implement the plan. Success
aligns with the law of attraction. You attract success to you. Have you ever known
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anyone that basically is successful at almost anything they try? That person is
adept at the law of attraction.

It takes discipline to plan, to set the necessary time aside to evaluate the condi-
tions, and to construct the plan that takes advantage of the current conditions and
skills that you possess. You also need to evaluate the weaknesses that must be
addressed to increase the probability of your success. So it takes discipline to plan,
and it also takes discipline to implement the plan.

Most people quit before the plan can take full root and work. We live in a society
where we all want instant success without significant effort. If we really knew the
grand future that awaits us, if we could really see it, touch it, and feel it, we would
be ready to implement disciplined activity to achieve it. In short, we would be
willing to pay the price to get there.

An effective strategic plan should inject emotion and passion into you. You should
be able to feel that emotion and passion. And that feeling, coupled with discipline,
will move you to take action.

Taking action is really the goal for a successful person. Discipline is not magical;
it’s merely movement — regular, consistent, purposeful. Discipline is the link

between your thoughts and your accomplishments.
REMEMBER

The Keys to Success

Discipline truly is the key that universally unlocks the doors of success. By univer-
sal key, I mean it unlocks the doors to health, happiness, wealth, self-esteem,
recognition, respect, accomplishment, and self-worth. Any door you encounter
can be unlocked if you are prepared and willing to apply discipline. Even if the lock
is stuck due to past misuse and neglect, you’ll have the resolve to work it free.

In order to effectively use discipline as your tool or key, you must start. It’s the
starting of the new discipline that stops most people. A journey to success begins
with a single step. The first step is what stops most people. Without that first step
of faith and discipline, you are guaranteed to not accomplish your objectives. For
some, that means reaching out for a new customer. For others, a first step is just
a walk around the block for exercise. And then there are those who need to open a
savings account. What is the first step you have been delaying because you aren’t
ready? What step do you need to take before today becomes yesterday?
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Mastering your circumstances

We all are faced with circumstances we would prefer not to face. It’s how we
approach these circumstances in our daily life that determines the level of success
we achieve. The bad things that happen to us happen to all of us. While you might
be dealing with a horrible health diagnosis, you must recognize you aren’t the
only one who has received this bad news.

Frequently, opportunity and success come to us with an exterior wrapper, like
market problems or misfortune. We focus so much on the outside wrapper that we
fail to open what’s really in store for us inside.

In late 2008, when the economy was in free fall, the real estate market was
tanking. The stock market was correcting to new lows. My personal finances and
my businesses were taking a large hit in revenue. I had lost 50 percent of the value

ANEcpoTE i my retirement accounts. It was hard to see beyond the wrapper of my latest set
of problems. My circumstances, while not dire, caused me to be concerned about
my devastated retirement assets. What was required was more discipline on my
part to research and understand my options to correct my now significant retire-
ment shortfall. I had been passive in my thinking that a financial planner was
more skilled to invest my retirement money than I was. They are trained and edu-
cated to make wealth and money decisions. It was undisciplined thinking that
caused me to passively let someone else captain my retirement ship. I threw that
undisciplined thinking out the window.

I dove into learning and exploring the options I had with retirement assets. What
I discovered through study was that I could self-direct my retirement assets into
real estate. Real estate is an asset class I know a lot about, so I decided to go all-in
on real estate investments from 2009 to 2011 when the real estate market was well
below historic values. The banks had foreclosed homes and were giving them
away below replacement costs. I knew this circumstance was a rare opportunity.
Now almost a decade later, the disciplined action at that time has exploded my
retirement account’s asset value.

Being able to master your circumstances, remain positive, and discipline yourself

to continue searching for a solution will always lead to success.

TIP

Balancing discipline with procrastination

Being more disciplined creates a greater awareness of the need to take action.
Change is a constant in life, especially in the pursuit of success. We have to be
willing to take action on small changes that are needed and avoid any delays. If I
am more disciplined, I am naturally more aware of the power of my actions and
how important implementation is in success.
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The voice of discipline inside both you and me says, “Get it done.” It says, “Always
do the best you can with what you have.” It shouts, “Do it now!” The voice of
procrastination says, “We can do it later.” And you think that doing it tomorrow,
or when you get around to it, will be good enough. We are regularly cornered with
the decision to do it now or do it later. If you develop the habit of taking action
now, or very soon, your success will be guaranteed.

Be aware of the age-old concept called the law of diminishing intent. This law cre-

ates countless casualties on the road to success. It states that the greater the span

of time from when you know a certain action must be taken, to when you actually
rememeer  Start to take that action, the lower the odds you will ever take action or do it.

Let’s say you have been spurred through reading this chapter to add a new disci-
pline of an exercise routine to your daily life. You feel quite good and resolved in
that decision. But the longer you wait until you actually put on your athletic shoes
and start your walk around your neighborhood, the less likely you will ever take
that first step. So you can’t wait until tomorrow or next week. You’re just killing
your chances of getting anything done.

My best advice: Avoid the procrastination pattern employed by so many. If you’re
resolved to do something, then do it now!

TIP

Balancing the price versus the promise

We all know in life the concept of delayed gratification: We delay receiving some-
thing today for something better, more meaningful, or valuable in the future. We
have to understand, balance, and connect paying the price today with the promise
of the reward in the future. The challenge is that if we can’t see the promise
clearly, we are unlikely to pay the price, or any price for that matter.

If we can see the future — next week, next month, or next year — if we have com-
fort or assurances that the promise will be delivered to us, then the price becomes
inconsequential. The society of today is less aware of the connection. Farmers
understand the price and the promise. They prepare the ground for the seed with
expectation of the promise this fall of a crop. They then plant the seeds and tend
to them by watering and weeding. The promise is fulfilled with a bountiful harvest
(with very few exceptions involving drought and other forms of bad weather).

What would you do in a disciplined manner for a spectacular promise? Would you
get up an hour earlier and devote it to reading the books? Would you stay up late
to craft your goals and success plan? Would you save 15 percent of what you make
for the promise of wealth? What discipline do you need to connect the price and
the promise to?
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Mastering the Law of Sowing and Reaping

0004319308.INDD 43

One of the most powerful paths to success is derived from the law of sowing and
reaping, which was first written down in the Bible as the Parable of the Sower,
told by Jesus in Matthew 13:3-9:

A farmer went out to sow his seed. As he was scattering the seed, some fell along
the path, and the birds came and ate it up. Some fell on rocky places, where it did
not have much soil. It sprang up quickly, because the soil was shallow. But when
the sun came up, the plants were scorched, and they withered because they had
no root. Other seed fell among thorns, which grew up and choked the plants. Still
other seed fell on good soil, where it produced a crop — a hundred, sixty or thirty
times what was sown. Whoever has ears, let them hear.

There’s a lot to take from this story. We know the farmer in the story had disci-
pline. He was at work probably early to be able to sow seeds. He had a small win-
dow of time to plant the seeds where the frost had ceased in covering the ground,
but it was early enough in the growing season where he had plenty of days to grow
his crop before harvest. He had to hit that window just right so that he could pro-
duce the largest crop. I am sure he observed and maybe even recorded each ye